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Short term impact
Target 

groups/potential 
beneficiaries

Quantitative indicators Qualitative indicators

Improved study 
programms

Students
Number of students 
enrolled (40)

Increased interest in 
enroll

Trained staff
Teaching staff 
participating in 
project activities

Number of staff 
treanings and study 
travel (16)

Teaching materials

Establishing links 
and dialogue

HEI’s and research 
institutions

Number of institutions 
(10)

Increased capacity of 
institutions

Increasing the 
level of knowledge

Employed graduates 
students (engineers) 

Number of organized 
training (7)

Evaluation of the 
knowledge level

Establishing 
coordination

Local government 
Number of organized 
workshops and 
meetings (13)

Evaluation of abilities of 
local government



Long term impact
Target 

groups/potential 
beneficiaries

Quantitative indicators Qualitative indicators

Developed study 
programmes

Students
Number of students 
enrolled

Increased interest in 
enroll

Trained and 
competent 
teachers

Teaching staff 
participating in 
project activities

Number of staff 
trainings

Teaching materials, 
books

Long term 
cooperation

HEI’s and research 
institutions

Number of joint 
projects

Increased capacity of 
institutions

Maintenance of 
knowledge level

Employed graduates 
students (engineers) 

Number of continuous 
organized trainings and 
education

Evaluation of the 
concept of 
sustainability level of 
knowledge

Established 
coordination

Local government 
Number of organized 
workshops, meetings 
andtrainings

Evaluation of abilities 
and trainings level of 
local government



Work packages

Packages staff 
days

mobilities visits Estimated dates Staff cost
(EUR)

3294 WB>EU EU>WB WB>
WB

285,300

Preparation 1081 40 8 12 1 15.10.2018.-15.05.2019. 88,186

Analysis of soil erosion state and torrential floods in Western Balkan Countries

Development 486 35 133 15.04.2018.-15.04.2020. 42,598

Development of curricula

Implementation 30 184 552 15.10.2020.-15.10.2021.

Implementation of developed curricula and training

Quality plan 498 48 50 15.10.2018.-15.10.2021. 42,767

Dissemination/
Exploitation

579 40 15.11.2018.-15.10.2021. 
/ 
15.01.2019.-15.10.2021.

51,189

Management 650 28 37 15.10.2018.-15.10.2021. 60,570
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