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The call
• Education, Audiovisual and Culture Executive Agency (EACEA)

• Erasmus+ programme Call for Proposals 2017 - EAC/A03/2016

• Key Action 2: Cooperation for innovation and the exchange of good practices

• Erasmus+ - Key Action 2 - Capacity Building in the field of higher education

• Structural Project



General objective

Development of academic expertize through the establishment 

of specialized centers in Albanian universities and delivery of 

high quality standard training programs in the field of lifelong 

professional competencies development of teachers in Albania



Specific objectives
1. Creating a new strategy of teacher training for a high quality of the teacher

qualification process lifelong according the needs of teachers.

2. Establishing new expertise and standard of teacher training in Albanian universities

through organizing seminars in Albanian universities and training visits in European

universities.

3. Establishing specialized centers of teacher training according the needs of MoES.

4. Developing training course programs for different levels of education in scientific

methodologies, pedagogical issues, ethics and ICT use in learning.



Specific objectives
5. Applying for credits in 16 training courses with 2 credits each and discover the

equipment to support the training process.

6. Developing digital structures (video projectors, interactive laboratories, smart board,

laptops, etc.) in Albanian universities that support training process for teacher

qualification and their lifelong learning.

7. Developing a national management system & database of teacher training that is able

to register teachers in training courses, to manage the assessment processes, exams,

course materials delivery, etc.



Duration and budget
• Based on the objective of the project and on the type of activities foreseen

over time, this Capacity-Building Project will last three years (October 15th,

2017 – October 14th, 2020).

• Budget allocation Region Western Balkans (Albania, Bosnia & Herzegovina,

Kosovo, Montenegro, Serbia): 13,82 Mio € - 16 projects.

• EU grant for TEAVET project: 750.820 EUR.



List of partner organisations
N Institution name Acronym Country

P1 University of León (Coordinator) ULE Spain

P2 University of Turku UTU Finland

P3 Danube University Krems DUK Austria

P4 Ministry of Education and Sport MoES Albania

P5 Sports University of Tirana SUT Albania

P6 University of Durres UAMD Albania

P7 University of Elbasan UNIEL Albania

P8 University of Gjirokastra EÇUG Albania

P9 University of Korça UNK Albania

P10 University of Shkodra UNISHK Albania

P11 University College “Pavaresia Vlore” (Co-coordinator) KUPV Albania

P12 University of Vlora UV Albania



Work packages
• WP1. Needs analysis on LLL for teachers

• WP2. Designing of training courses and creation of LLL Centres

• WP3. Training of teacher educators

• WP4. LLL teacher training system

• WP5. Evaluation LLL teacher training system

• WP6. Evaluation of the project

• WP7. Activities of dissemination

• WP8. Project management and committee



1.1. Needs analysis: 
universities and educational 
system

6.1. Evaluation report

6.2. Impact report and audit report

8.1. Partner Committee work plan

8.2. Financial management

8.3. Coordination of project activities
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3.3. Evaluation of 
training workshop

3.1. Preparation of 
teacher educator 
training

Specific goals

Documents

Training

Management

7.3. Website

7.2. 
Publication

3.2. Training 
Workshop

7.1. 
International 
Conference

4.3 Establishment of 
MoES registration 
database and 
accreditation system 

1.3. Needs analysis final 
report

1.2. Seminar: Teacher 
competences for a 
comprehensive VET system

5.2 Final project 
report: outcomes, 
conclusions and 
recommendations

5.1. Evaluation of LLL 
training courses 

2.1 Designing  
LLL training 
courses  

2.2. Learning 
visits to Austria 
and Finland

2.3 
Establishment 
of LLL Centres
in Albanian 
universities

2.4 Creation of 
the Albanian 
Network of LLL 
Centres for 
Teacher 
Training (NCTT)

4.3 Implementation 
of training courses

4.1 Pilot courses

4.2 Evaluation of the 
pilot course 



Timeline



Currently



Modules- just developed
• Digital Learning

▫ Presentation with Digital Tools

▫ Blended learning with Learning Management 
Systems

▫ Digital tools for learning/teaching

▫ Revised assessment of students learning  
outcomes

• Learning Culture

▫ Learning and assessment culture in Albania

▫ Foster critical thinking through media analysis

• Active Citizenship

▫ Active citizenship in a global society

▫ Basic skills for active citizenship

• Media Literacy

▫ Media Literacy and online communication

▫ Media Literacy in a digitalized world

• Entrepreneurship

▫ Entrepreneurship skills in the classroom

▫ Financial Education

▫ Project-based teaching and learning

• Inclusive Education

▫ Basics in inclusive education 1

▫ Basics in inclusive education 2

• Training courses for school principals

▫ Education Leadership at schools

▫ Human resources management at schools

▫ Communication and conflict management



Teacher Needs in Albania
• The reformed curriculum in pre-university education 

in Albania places specific demands for teachers

• It  is necessary:
▫ to revise the content and organization of the initial 

teacher training curriculum by higher education 
institutions 

▫ to train teachers who are able to implement a new 
curriculum

▫ continued support from teachers in the system to 
implement this curriculum

▫ to use technologies, 
▫ to facilitate learning as much as possible
▫ to make it qualitative and effective.

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Legal base  for teacher training
• Law no. 80/2015, dated 22.07.2015 “On Higher 

Education and Scientific Research in the 
Republic of Albania”, Article 83:

▫ “Study programs in the field of teaching” 

▫ necessary to revise the content and organization 
of the curriculum of initial teacher training by 
higher education institutions 

▫ to form teachers who are able to implement a 
new, competency-based curriculum

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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the initial teacher training 
curriculum 
consists of:

• general psycho-pedagogical training;
▫ 25% of the entire curriculum in pre-university education. 
▫ the faculties of education have the same subjects to 

develop in this training
▫ the content should be in line with the requirements of pre-

university education for the general teacher training 
competencies.. 

• Scientific formation of the relevant subject / profile.
▫ second cycle of teaching study programs, will have at least 

80% of the curriculum with similar content.

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Requirements 

• first 
▫ all teaching faculties of the same profile unify the study program 

that forms teachers for the same subject / profile

• secondly
▫ all teaching faculties of the same profile should equal to 80% the 

content of the teacher curriculum

• third 
▫ enables effective functioning of the centers of excellence for 

teacher training. 
▫ HEIs in cooperation with MoESY and Quality Assurance Agency in 

Preuniversity of Education will draft regulatory acts for better 
functioning of school practices of teaching students.

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Impact responsibilities
• Albanian Partner-

• local, regional and national impact
• main beneficiaries of project outcomes

• Teachers of pre university education system -
• Direct contributors of local, regional and national impact
• Beneficiaries of LLL training system for teachers services in Albania

• Ministry, agency of quality assurance( IZHA)
• A key role  for project objectives
• Specially in establishing a registration and accreditation system of 

teacher training



WE ARE HERE- IMPLEMENTATION 
GOOD  CHANCES 

• Trainers well prepared 
▫ Good academic experience on teaching 
▫ Academic staff trained under  training TEAVET activities 

( WP1,  WP2 and WP3)
▫ Good experience  gained  from pilot teacher training  

courses
• 16 training courses programs developed

▫ Well structured materials and programs 
▫ Literature and lectures well selected 
▫ The best and latest information in the field of teaching and 

learning
• Functional 8 LLL centres 

▫ Modern equipment 
▫ Location easy reached 

• The registration system - Easy process of enrolment 
▫ Online system and database by the ministry of education

18
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• The target groups of the project have been 
▫ teachers from schools, 
▫ teaching students second level of studies
▫ selected academic staff for trainers

Agency of ministry staff has been involved  in 

▫ Leading activities for teacher needs analysis 
and pilot courses

▫ Activities of registration and accreditation

From impact reports 



20

• The main result of the project is the development of a
LLL teacher training system in Albania.

• 8 LLL centers of teacher training at each university.
• That means:
▫ Laboratories with modern equipment fro teacher training 

purposes
▫ LLL centres well structured for different services such as:
 Teacher training
 New Teacher training module development
 Teacher support for new digital solutions and methodologies
 Access to the internet
 Seminar organization teaching experience exchanges. 
 Etc. 

▫ LLL centres network in a legal framework accepted by the 
ministry 

LLL teacher training system in
Albania
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• The WP-s of the project have shown a bigger impact 
in: 
▫ Faster way to develop more teacher training modules
▫ Better quality of teacher training module development 
▫ Academic teams check, monitor and suggest by 

cooperating and collaborating. 
▫ Better collaborative activities improving common 

documents like 
 Questionnaires of Teacher needs
 Report processing  of teacher needs 
 Equipment selection for teaching and learning purposes
 Pilot courses organization
 Dissemination experiences by each university partner

An innovative way to reach
objectives easier
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• Now, every partner is starting to be closer to 
national needs

• FE-s staff have been engaged to improve teaching 
programs in standards required

• FE staff are more motivated to research and to 
improve the quality of teaching programs by being 
engaged in training TEAVET project activities like
▫ Training visits in Krems and Turku University 
▫ Training seminar in Durres 
▫ Recomandattions of european partners experts

Universities better aligned with 
educational policies of the MoESY
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• The project outputs ensure the sustainability.
• The  ministry of education is responsible for the 

accreditation system
▫ 8 training modules accredited (1 and 2 credits)
▫ As leader of WP4-the implementation of courses  has been 

well guided by ministry 
▫ The network of centres signed by the ministry allows a strong 

collaboration and support that ensure the system 
sustainability.

• The profile of teaching program and university expertise
▫ Trainers, research centres, request and offer of the same 

profile
▫ Reliability of better quality services of training 
▫ Being competitive professionally with other agencies
▫ Positive testimonial  show the sustainability of the system

Sustainability 
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• Reliable and serious Coordinator - University of León
• Expertise and support of other European partners 

on 

▫ Selecting the field of intervention from questionnaires 
of teacher needs  in WP1

▫ Monitoring the module development according to 
European examples and expertise and standards

▫ Following and monitoring the LLL centre creation and 
the guideline that establishes it. Report D. 2.3. 
monitored by Krems University shows that. 

Sustainability by European partners
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• Many trainers of academic staff Albanian Universities have 
presented results of project in  research activities
▫ IJAS conferences    great interest for inclusive classroom subject
▫ ICTEA conferences digital learning and  teaching
▫ SCFSD conferences  50 teachers  in a special session invited

• Proposals for other project have been generated 
▫ kibotics.org Robotics in education -5 Albanian universities 

involved university Juan Carlos Madrid, Spain

▫ Staff exchange UV and  Kirchliche Pädagogische Hochschule
Wien/Krems

▫ Etc.

•

Sustainability by the research 
instrument

http://kibotics.org/


Project results
The main results

▫ 32  academic staff of Albanian universities trained for 16 
modules 

▫ teachers 8 training centers have been set up at 8 Albanian 
universities in less then one year.

▫ Agreement signed between the Agency (IZHA) and 8 
Universities for the operation of LLL centers.

▫ LLL centres Regulations have been drafted for their activity. 
▫ One pilot training course has been implemented by each 

Albanian partner  for teachers within a three-month period 
from April to June 2019. 

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Project results
• A survey has been conducted to the 

teachers who have attended the pilot 
courses

• A registration database and accreditation 
system has been establish from MoESY.

• 16 teacher training courses has been 
accredited and will be implemented from 
the 8 universities

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Agreement of Albanian partners 

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Pilot courses: May-June, 2019

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Teaching materials for pilot courses:

• Each university has been submitted all the 
materials:
▫ The title of module
▫ The materials of the module
▫ The agenda of the training
▫ The period of development of the training
▫ The summary of the report
▫ The list presence of the teachers
▫ The teachers list in the excel form
▫ The report of the training

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Informative Broshures

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Dissemination: Tools and 
methodology
1. Website
2. Social Network (Facebook)
3. Poster 
4. Conferences 
5. Open days
6. Local Media 

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 33



Methodology 
• Creating posts in order to increase the audience;
• Information sessions with Teachers
• Periodically E mail communication for information 

delivery of coordination to partners
• Collaboration with DAR and Headmasters of 

schools;
• Sharing information with colleagues;
• Sharing information over different medias/mediums;
• Creating posters and placing them over school and 

university's areas;
• Organising Open Days with Teachers

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 34



Implementation of LLL Centre’s 

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 35



The 6-th International Conference Scientific 
Challenges for Sustainable Development 
SCfSD-19

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 36



TEAVET.ORG (Screenshot)

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 37



FACEBOOK PAGE - PROJEKTI TEAVET

• Created Facebook Page for TEAVET Project
• Page name: Projekti-Teavet-

119246392215726/
• Likes: 312
• Followers: 313
• Post are created:
▫ 1. Manually
▫ 2. Automatically through instant article

feature from TEAVET.ORG site

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 38



FACEBOOK PAGE - PROJEKTI TEAVET

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 39



End of the Training Workshop for 
Teacher Educators in Durres

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 40



The 6-th International Conference Scientific 
Challenges for Sustainable Development 
SCfSD-19 (Poster)

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 41



Posters of TEAVET Project, 
Location: Building A, 
University of Vlora “Ismail 
Qemali”

50  teachers invited at the 
conference 

A special session for 
TEAVET promotion

DARs have been involved  
for information delivery

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Session of  Dissemination for Training and Pilot Courses 
at the Conference: “The 6-th International 
Conference Scientific Challenges for Sustainable 
Development SCfSD-19”

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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From Pilot Course Development, 
University of Vlora “Ismail Qemali”

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 44



From Pilot Course Development, 
Sports University of Tirana

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 45



From Pilot Course Development, 
University College “Pavaresia Vlore”

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 46



From Pilot Course Development, 
University of Elbasan “Aleksander
Xhuvani”

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 47



Recommendations from pilot course reporting

• The impact: 160 teacher has been trained 
from the pilot courses by 8 teacher training 
centres

• All teachers have positively evaluated
▫ the training provided, 
▫ the quality of the training and the trainers, 
▫ the training materials, 
▫ the various practical simulations etc.

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September

48



Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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university Field of training Nr of teachers

University college Pavaresia
Vlore

Culture of learning 30

University of Korce Inclusive education 21

University of Elbasan Culture of learning 28

University of Durres Digital education 21

University of Vlore Media literacy 20

University of Shkoder Culture of learning 22

University of Sports Culture of learning 28

total 160



16 training modules accredited 

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Establishment of MoESY registration 
database and accreditation system
• https://trajnime.arsimi.gov.al. 
• https://trajnime.arsimi.gov.al/Trajnimes/TrajnimeTeav

et
This portal enables:
• Transparency of accredited training modules;
• The training calendar to be developed by the 

training agencies;
• Registration of all teachers trained by agency 

delivery;
• Monitoring and evaluation of training agencies for 

training evaluation;
• Online database service for all trained teachers;
• Transparency for evaluation of the teachers;
• Transparency of the credit fee.

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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https://trajnime.arsimi.gov.al/
https://trajnime.arsimi.gov.al/Trajnimes/TrajnimeTeavet


MoESY portal

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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Portal of Ministry for TEAVET Project 
Training Courses (Linked through the 
website)

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September 53

https://trajnime.arsimi.gov.al/Trajnimes/TrajnimeTeavet

https://trajnime.arsimi.gov.al/Trajnimes/TrajnimeTeavet


Registration system interface

Dissemination of WP7, 
Seminar of Gjirokaster, 
4 and 5-th September
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From Pilot Course Development, 
University of Vlora “Ismail Qemali”

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September
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From Pilot Course Development, 
Sports University of Tirana

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September
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From Pilot Course Development, 
University College “Pavaresia Vlore”

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September
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From Pilot Course 
Development, University of 
Elbasan “Aleksander
Xhuvani”

Dissemination of WP7, Seminar of Gjirokaster, 4 and 5-th September
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Impact indicators

• Improving teaching and learning competences aligned with the UE 
and MoES strategy.

• System for the management of LLL for teachers
• Creation on LLL centers in the universities

Short term impact

• Improving teaching and learning competences of teachers aligned 
with the UE and MoES strategy.

• Formal process for accreditation and follow up of teacher training 
programmes, with the recognition of MoES.

Long term impact



Dissemination and exploitation
strategy

The training staff and the successful implementation of the pilot 

course will guarantee the permanent disseminarion of the project

Kick-off 
meeting in 

León
Open Seminar 

in Elbasan
Learning visits in 

Turku and 
Krems

Worskshop in 
Durres

International 
Conference in 

Vlora



teavet.org

https://teavet.org
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